Answers to Email Questions About Becoming a VIM Team Leader…

First – bravo!  Mission trips that incorporate the people of a local congregation can change the lives of the people served, the people who volunteer, and the sending congregation.  For those things to happen effectively, organization, preparation and helping people process what they’ve experienced are all very important.

One of the first things I’d encourage is participation in a VIM Leader training event.  Team members also benefit from these events – becoming more aware of team dynamics and able to assist the team leader with various aspects of organizing.  So far this year we have 3 VIM Leader training events organized.  Click here for a registration form:  2011 VIM Training Registration.

· May 15 (Sunday) - VIM Leader Training at Galloway UMC in Franklin District - 2:30-8:30

· June 4 (Saturday) - VIM Leader Training at Baldwin Community UM Church in Pittsburgh District - 9:30-3:30

· July 11-15 (Monday through Friday) during Cooperative School of Christian Mission at Grove City College.  At School of Mission this year we're offering a "Hands-on Mission in Western Pennsylvania" that will include Disaster Response, VIM Leader Training, Ramp Building, and Food Ministries (Boaz Fields, food pantries, and Angel Food Ministries).  Each day will have a different focus.  Participants will join with everyone at School of Mission for the Spiritual Growth study, and choose Mission presentations that interest them in the morning, then take part in training and hands-on experiences in the afternoons and evenings.  Click here for a registration form:  2011 CSCM Adult Registration.
· The fall date for VIM Leader Training has not yet been set.

My personal preference for teams I lead is to include young adults and youth.  They add energy, new eyes, and are often personally changed the most dramatically from a VIM trip experience.  There are challenges when youth are present – for safety and preparation.  We deal with that at the VIM leader training.

Where to go 
(F = Family, A = Adults, Y = Youth, J = Jr High, S = Sr High, OA = Older Adults, RV = RV parking/hook-ups) 
· Tornadoes and flooding is happening right now in different places across the US.  By mid May there will be more sites requesting volunteers to help folks recover from natural disasters.  You can track some of that need and the invitations to be involved by going to this site:  USA Project List.:  This list will also provide hundreds of ongoing mission opportunities inviting volunteers.

· WEST VIRGINIA:  Oak Hill United Methodist Church – Housing Repair Ministry, Rev. Tom Clark, 250 Main Street, Oak Hill, WV 25901. (304) 469-4126 (office) (304)206-8257 (cell) tomclark@oakhillumcgroup.com.  Home repairs in the Fayette County, West Virginia for elderly, handicapped, and low-income persons.  Stay in a variety of church facilities. Meal are the responsibility of the group.  Plenty of showers at the church (approximately 12 or so).  Suggest $25.00 per person per day or $150.00 per person per week for construction materials.  Oak Hill UMC will provide work projects that match the skill levels of the group.  Oak Hill UMC will provide support systems.  The visiting group will provide adult leadership and worksite supervision.  Accident insurance required.  F, A, OA, RV.  We have large tool shed and will provide all materials and supplies.  We also have connections to whitewater rafting on the New River at a discounted cost (approximately $50.00) Max. 100.

· EAST OHIO:  Blue Rose Mission, Mansfield, OH, 230 S. Main Street Mansfield, Ohio 44902, 419-524-3762, workmission@bluerosemissionorg, http://www.bluerosemission.org.  Rebuilding Mission of Richland County, Ohio.  Work assignments for youth (12 and older) and adults; accepting 1 to 3 day volunteers or week long (Sunday pm to Saturday am) mission teams for the summer and fall.  Stay overnight in rustic cabins/ bunkhouses with a shower house (bring your own linens or sleeping bags), meals and evening devotion and conversation time over a campfire. 34 acres property available for nature hikes, games, campfires and devotions under the stars.  Applications are available on the Blue Rose Mission website.  Mission Statement: To provide opportunities for people to bring Christ to homeowners in need in Richland County through home improvement projects.  Y, A.  Typical Mission Activities: Painting, Porch Repair, Home Repairs, Disaster Cleanup & Rebuilding, Winterization, Building Ramps.  Updated 2/21/2011.
· EAST OHIO:  Steubenville, OH, 301 N 5th St, Steubenville OH 43952.  The Urban Mission Ministries JOSHUA (Journeys of Service Helping Upper Appalachia) Program is looking for Christian workgroups to join us in helping the less fortunate and elderly home owners with repairs.  Work in soup kitchen, food pantry, and home repair.  JOSHUA is a well established summer mission program in Steubenville, Ohio and is looking for a few more groups to come and be in ministry this summer.  For more information or to book your group, call William Morris, JOSHUA Director, at 740-282-8903, mail@urbanmission.org, www.urbanmission.org..  J, S, A, Max 42. (UMVIM Project # NCJ-EOM-2004-02)
· WASHINGTON, DC:  DISTRICT OF COLUMBIA, Youth Service Opportunities - YSOP, John Palinski, YSOP, 1317 G Street, Washington, DC 20005, 202/347-2525, ysopdc@ysop.org, http://www.ysop.org/,  YSOP is a Quaker-based organization that offers overnight, weeklong and one-day service work camps.  YSOP programs incorporate hands-on service to hungry and homeless people, education, preparation for service and reflective activities.  Volunteers serve in soup kitchens, food pantries, and clothing and furniture banks, participate in recreational activities for children in family shelters and provide companionship to homeless people from drop-in centers.  Fee depends on length of program.  Call for more details. S, A.  [The United Methodist Building is the only non-government building on Capitol Hill.  An interesting option to add to this VIM mix is to visit the offices of the General Board of Church and Society for a Seminar experience.  Get answers to your questions about the seminar program.] 

If you have questions, give me a call or give me times when I can call you.

One of the ways I keep mission minded people in the information loop is by sending out Mission News once a week.  My distribution list includes over 700 people.  (Some district superintendents’ secretaries forward the Mission News to people in their districts.)  If you’d like to be included in that distribution list, just let me know.
Please keep me informed about teams you set up and let me know when I can assist.
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